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=Letter from the Board

of Trustees and the
-~ Executive Director

ic Initiatives Foundation /WCIF/. We say so, not because it is the

right thing, when you are writing an Annual Report, but because
for a job well done you need to speak and write. In the following lines
we want to tell you how we support and develop good initiatives at a
time of uncertainty and lack of funding. How we talk about the develop-
ment of giving and philanthropy, when our incomes are reduced to a
minimum and last but not least how we find the motivation to continue to
expand the number of supported projects, organizations, and causes......

Yet another successful year in the calendar of Workshop for Civ-

For us at WCIF 2012 was a successful year. Successful, because we
have managed to keep the levels of financial support for the civil soci-
ety sector. We were able to provide over 500 000 BGN for those who
want to develop themselves, but do not have other sources of funding
or resources apart from their ideas and voluntary work of the members,
friends and supporters.

N the Board of Trustees - foguweH Omuyem 2012

We are proud that we allowed not to lose what has been achieved so far
and encouraged the organizations that we have already supported to
expand the projects and to initiate new ones. In a year of economic cri-
sis, we were among the few foundations in Bulgaria, which not only pro-
vided financial resources for the development of civil society organisa-
tions, but also provided technological support and know-how.

Most important for the development of the Foundation and of the direc-
tion in which we are working is that we continued to build upon what we
have achieved so far. We climbed yet another step up in our attempts
to encourage and help the development of the communities. All of this
would not have been possible if WCIF did not have the confidence of its
donors, partners, friends, supporters, people from the funded organiza-
tions, volunteers etc.

Thank you for your trust and support.
Dimitar Tsoloy, ﬁ%
Member of the Board of Trustees

llyana Nikolova, /!,,f J—
Executive Director -,_7/{"’! ,-_/'_f .
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Developments

496 771 BGN provided as grants by WCIF for fund-
ing civic initiatives
257 575 BGN raised by the WCIF's grantees in addi-

tion to the grants provided by the foundation

More than 10 000 people directly and 90 000 people
indirectly supported by the WCIF

38 civic organizations received software as a donation
through the TechSoup software donation platform

116 592 USD equivalent market value of the software
donated via WCIF

16 000 days voluntary labor for the development of
different communities

More than 2 000 volunteers who have worked on the
different initiatives

4 500 visitors to the national events organized by the
foundation

645 friends of the foundation on Facebook
363 project proposals received
89 funded project proposals

10 videos with famous people supporting the
“Promeni grada /Change the city” campaign

)ments « Annual Report 2012

Administrative ex-

penses

174591,86 BGN

17,55%
Trainings
70576,72 BGN
7,09%

Program expenses

186577,65 BGN
18,75%

2012
496 771 BGN

EXPENSES
BY ITEMS

GRANTS

ALLOCATION

BY WCIF*

Grants

563127,13 BGN
56,60%

2010
464 561,42 BGN

2011
596 439,85 BGN

*Comperative chart of the grants/amounts allocated by WCIF for the last three years.
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very one of us knows what change is. But how exactly does it
= happen? And when? First of all, when we begin working in that
direction. When we show initiative.

Initiative is the key word for us, The Workshop for Civic Initiatives Foun-
dation. We work so as to help change happen. So over the past year,
we harnessed our capacity and skills and continued to do that which
has been leading us all these years since the foundation was estab-
lished: our support for initiatives.

The year 2012 was very dynamic in terms of raising funds. We redirect-
ed a substantial part of our efforts from corporate to individual donors.
Given the absence of sufficient government and/or the international
sources of funding, the role of WCIF as funding source has become
more important, especially for grassroots NGOs. With this in mind, we
focused most of our efforts and funding for development into two main

' « Annual Report 2012

areas: community development
and development of philanthropy.

In 2012, we developed a few new
methods for fundraising like: the-
matic campaigns, giving circles,
charity auctions, and donation box-
es.

We launched the Development
Giving Circle initiative. The first
meeting of the newly created giv-

ing circle in Sofia was done in S
May of 2012. The event gathered -

around 60 individual donors and I collected
10 600 BGN for 4 projects. The second

meeting was held in October, 2012; 85 people attend-
ed and 12 450 BGN were raised to support another

4 projects. In total, the giving circle events organized

by WCIF in Sofia collected 23 050 BGN for 8 different
projects in 2012.

n December of 2012, WCIF became a licensed

partner of The Funding Network (TFN, UK), with

whom the organization was hired to popularize the
model in Bulgaria. As a result of the commitment,
WCIF assisted 4 community foundations in the coun-
try to successfully disseminate the model. In De-
cember of 2012, 4 giving circle gatherings were con-
ducted in Varna, Gabrovo, Ruse and Yambol, giving
support to 16 local projects. The total sum of mon-
ey collected from the giving circles in Bulgaria was
66 700 BGN, collected from 302 individual donors, al-
located to fund 24 projects of non-profit organizations.

n important aspect of the funding which the
Afoundation is providing is the further support

for specific projects and ideas. The organiza-
tions which we supported were able to secure 60% of

local resources, and in this way were able to increase
the effects of the funding we provided to them.

Another new initiative is an
online donation platform:
www.2gathertogether.org. All pro-
ceeds from here are directed to-
wards our endowment fund.

In 2012 we began building our en-
dowment fund. We developed our
own endowment building strategy
and prepared a fundraising cam-
paign for the period 2013 — 2015.
During the year, our efforts were
focused on raising money for the
fund in several directions:

« Low-risk investment of available funds, including
WCIF Reserve Fund

« Attracting individual donors;

« Introducing and exploring innovative new methods
for collecting funds such as “No dinner dinner” and
others.

support local initiatives called “Change the
city”. The platform covers 10 cities in the coun-
try (Blagoevgrad, Varna, Gabrovo, Lom, Pazardzhik,
Ruse, Sofia, Stara Zagora, Chepelare and Yambol)
and supports local philanthropy development organi-
zations — the community foundations.

D uring 2012, the WCIF launched a platform to

In October, the WCIF as part of the Charles Stewart
Mott Foundation grant for development of the com-
munity foundations, organized “Local Philanthropy:
Are we thrashing old straw?” conference. The goal
was to spark debate on the meaning and purpose of
local philanthropy in Bulgaria during a period of ac-
tive absorption of European Union funds and growing
philanthropy.

A
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al award for the most successful fundraising cam-

Q nother way to popularize local giving is the annu-
paign Zaedno — Together.

Along those lines, we continued to organize annual
events aimed at partners and organizations with which
the foundation works and supports: in March, the fourth
annual “NGO Connection Day” was held, organized by
the WCIF and Microsoft; in July, in Sofia we held the
WCIF Annual Meeting. The main focus of the meeting
was “Local philanthropy for local development”.

The foundation’s internet page continues to provide in-
formation on upcoming and ongoing activities at www.
wcif-bg.org (the site is also available at www.rabotilnica-
ta.bg).

For the third year in a row, the WCIF received the NGO
Portal award for the highest number of publications fea-
tured on the portal. National and regional media covered
directly WCIF activities more than 150 times and more
than 1200 times different activities of various projects
funded by the foundation.

n 2012, the Workshop for Civic Initiatives Foundation

was chosen as the coordinator for the national char-

ity campaign “Let’s Build a Home!”, which raised funds
to construct a new modern home for the children of Fa-
ther Ivan in Novi Han. Behind the initiative stands a pub-
lic body — community council, headed by Konstantin
Penchev, Ombudsman of the Republic, under the aus-
pices of the Ministry of Regional Development and Pub-
lic Works, and supported by the State Agency for Child
Protection.

a partner of the Open Society Institute — Sofia,

which manages the NGO Program in Bulgaria.
The program is part of the implementation of the Finan-
cial Mechanism of the European Economic Area (EEA)
2009 — 2014 (the EEA Financial Mechanism is designed
to help reduce economic and social disparities within
the European Economic Area, as well as deepen bilat-
eral relations between donor and recipient countries).
Currently, this is the biggest program of its type to sup-
port the NGO sector in Bulgaria with a total value of near
11.8 million Euros provided by donor countries Iceland,
Liechtenstein and Norway. The funds will be used to
support non-governmental organizations with the goal
of assisting a conductive working environment, and to
strengthen their capacity. Within the program there are
calls for proposals from NGOs in four thematic areas
(Democracy, Human Rights and Good Governance, So-
cial Inclusion and Empowerment of Vulnerable Groups,
Sustainable Development and Environmental Protection,
and Capacity Building of NGOs), with the WCIF man-
aging the thematic area of Capacity Building of NGOs.
More information on the program can be found at:
http://www.ngogrants.bg

The Workshop for Civic Initiatives Foundation is

oments « Annual Report 2012




Programs
and Funds

he overall trend for 2012 was to sustain the
Tlevel of funding provided in the conditions of

economic crisis. Despite the small decrease
compared to the previous year, we managed to
maintain good ratio between the attracted funds and
distributed grants. The initiatives that we develop
and support bring confidence that individual respon-
sibility, trust, care and philanthropy are important for
life in a free society.

Programs and Funds - Annual Report 2012

During 2012, the WCIF managed 11 funds/grants
programs: the Valya Krushkina fund, created to sup-
port independent journalism, “Knowledge for Suc-
cess’, supported by SAP Labs Bulgaria (the new
corporate fund operated by the WCIF), supporting
students from middle and upper grades, with partic-
ipation from school boards.

The Living Heritage Fund is a fund supporting
small organizations whose work enlivens local cul-
tural heritage; Rainbow is directed towards civic or-
ganizations working for children and youth devel-
opment;

The People Decide Fund supports organizations who cover issues of
a particular community and offer innovative solutions to these prob-
lems; The Tolerance Fund supports projects that strengthen toler-
ance in societies. The Emergency Fund supports the immediate act-
ing of NGOs on important national development problems; The WCIF
Fund supports projects which the WCIF believes are important. De-
velopment of philanthropy is done through the WCIF Fund and Com-
munity Foundations Fund.

We continue to manage 2 corporate funds: First Investment Bank and
Eurofootball.

AC]
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Bulgarian Red Cross Sofia branch
Informal group “Committee for

the organizing of Sofia Pride 2012”

Youth Foundation “Arete” — Bulgaria
“Friends of people in disadvantaged
position” Association

“Youth initiatives — NESTOS” Association

Chitalishte (Community center) “Badeshte sega 2006”

Civic association POLITRONIC
Multi Culti — team

14

Development Giving Circle

The goal of the initiative is to unite the efforts of individual donors who
want to develop philanthropy aimed at social change by donating to
projects initiated by civil society organizations.

First Event

Number of proposals........................ ... 4
Funded projects................. 4
Funding from WCIF. ... BGN 10 600
Organizations’ personal contributions ...................... .. BGN 1 700
Average funding................ BGN 2 650

Second Event

Number of proposals.......................... ... 16
Funded projects................. 4
Funding from WCIF. ... BGN 12 450
Organizations’ personal contributions........................... BGN 1 150
Average funding................ BGN 3 113
“Be the good hero” 2 500 Sofia
“Sofia Praid 2012” 2950 Sofia

“Developing volunteers network of y

oung Roma leaders” Lo Sl
“Life through Art” 2 650 Sofia
New media Jakoruda—cinema at the community center 4550 Jakoruda
“Different, but equal or once upon a time......" 2650 Smolyan
At the focus — the classmates 2700 Sofia
Multi — culti map of Sofia 2 550 Sofia

0 ~unds - Annual Report 2012
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The People Decide Fund

For a third consecutive year WCIF supports initiatives that are target-
ing local development with the active involvement of the communi-

ty civil groups. The projects that received funding were selected in an
open call for proposals.

Number of project proposals................................................. 98
Projects funded................. . 19
WCIF funding................. BGN 61 866
The organizations’ own contribution............................. BGN 51 047
Average amountofagrant................. BGN 3 256

Rainbow Fund

This fund “DAGA” /Rainbow/ is aimed at developing children and young
people and is supported by Oak and Velux foundations. In 2012 we
provided additional funding for already supported projects during 2011
in the amount of 52 820 BGN. The objective was to further strength-
en the capacity of the organizations and enable their more active work
with children and youngsters by developing additional competencies
both in regards to the development of their organizations and their
knowledge and skills in respective areas of intervention thus reaching
the objectives of the supported initiatives.

Programs and Funds - Annual Report 2012

The People Decide Fund — Round 6

N2  ORGANIZATIO

The People Decide Fund — Round 7

N2 ORGANIZATION:
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WCIF FUNDING

N:

WCIF FUNDING
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Living Heritage Fund

Living Heritage Fund is one of the oldest on-going WCIF facilities pro-
viding funding to civic groups for initiatives targeting revitalization, res-
toration, protection and reinvigoration of the natural, material, and non-
material heritage of Bulgaria. In 2012 we continued working with the 29
grantees awarded in 2011.

Community foundations development in Bulgaria

Community Foundations Development in Bulgaria on-going support in
2012, was maintained by WCIF through 3 grants streams: institution-

al development grants for young and mature community foundations,
funded by Mott Foundation; start-up grants for new community founda-
tions, funded by Mott Foundation; and social innovation grants funded
by America for Bulgaria Foundation.

Social Innovations Fund

Number of project proposals.................................................... 3
Projects funded................ 3
WCIF funding............co BGN 43 700
The organizations’ own contribution............................. BGN 43 700

Institutional Development Fund

Number of project proposals.............................................. 5
Projects funded. ... .. ... . 5
WCIF funding................. BGN 90 605
The organizations’ own contribution............................. BGN 91 325

Programs and Funds - Annual Report 2012

Community foundations development program

N2 ORGANIZATION:
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The Tolerance Fund

The Tolerance Fund funded projects enhancing tolerance to being differ-
ent within society, creating social intolerance to the hate speech and acts
of hate towards minorities. The Call for proposals was inspired by the rap-
idly increasing number of hate crimes committed by radical groups, who
do not accept the right of other people to be integrated in society, while
at the same time preserving their individuality. The Call aims to stimulate
citizen’s activeness in order to counteract intolerance, discrimination, vio-
lence, triggered by hate.

Number of project proposals

Projects funded

WCIF funding BGN 3 000
The organizations’ own contribution BGN 2 045

Average amount of a grant BGN 1 500

The Tolerance Fund

ORGANIZATION'S ~ WCIF FUNDING
N2 ORGANIZATION: LOCATION: ~ OWN CONTRIBUTION: IN BGN:

- Annual Report 2012




Knowledge for success

Knowledge for success is the new grant-making fund set up by WCIF and SAP

Labs Bulgaria. It targets small locations with limited access to external funding for

education and development and focuses on the development of skills in mathemat-
ics, science, and information technology among secondary schools’ young people.

Number of project proposals.................................................... 18

Projects funded... .. ... . 8

WCIF funding............................................. BGNb3032

1 School board of trustees at SOU “Atanas Burov” Silistra 1 395,66 7600,98

2 School board of trustees at vocational school in Razlog Razlog 1 300,00 7 000,00

3 School board of trustees at SOU “Peter Beron” Topolovgrad 1199,20 5781,67

4 School board of trustees “Zaedno za dezata” at SOU “Batcho Kiro” Pavlikeni 1620,00 8678,00

5 School board of trustees “Partners” Vraza 970,00 7133,00

6  School board of trustees at SU “Sv. Kliment Ohridski” Elhovo 873,00 4400,00

7 School board of trustees at PGSS “N. Pushkarov” Popovo 597,10 4 358,80

8  School board of trustees at LS “P Javorov” Silistra 4 937,50 8 080,00
TOTAL: 12 892,46 53 032,45

ne
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Out of 18 applications, 8 projects were selected for funding in Razlog, Topolovgrad,
Elhovo, Silistra (two projects for two different schools), Vratsa, Pavlikeni and Popovo.
The projects are managed by members of school boards of trustees, small teams
of teachers, students and school employees. Most of them target the development
and promotion of vocational skills, increasing the interest among students in educa-
tion and career development by making the schools, and especially the school li-
braries, attractive places for the youngsters. Direct beneficiaries of the program are
over 1900 students in secondary schools in the above mentioned locations and in-
directly the whole communities will gain from enhanced job placement and career
development options in place. The actual projects’ implementation started at the
end of 2012 and funding is secured until July — August of 2013.

23
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Youth Banks Fund

Youth Banks Fund started in May 2012 when WCIF published open
call of proposals for the establishment of youth banks in the country.
Eligible applicants were NGOs working with or for young people in set-
tlements of over 10 000 people that are interested in setting up such
youth organizations. 18 organizations have applied, 12 have been ap-
proved and have received grants for establishing and promoting this
innovative model of involving young people in local philanthropy and
community development. Youth banks are organizations set up, man-
aged and developed entirely by young people for young people. This
model of youth philanthropy creates conditions for active inclusion of
young people in public life, develops their social skills and entrepre-
neurship. Youth banks usually have core teams of young people aged
between 14 and 25.

Number of project proposals.................................... 19
Projects funded. ... 13
WCIF funding. ... BGN 68 807

Valya Krushkina Fund

Valya Krushkina Fund (Named Fund) has been established at the WCIF
on 1 September 2012 by her brother Ventzislav Krushkin and Virdgin-
ia Vladimirova to commemorate the Bugarian National Televizion jour-
nalist Valja Krushkina who passed away in June the same year. This is
the first named fund at the foundation and is still one of the very few
such funds, existing currently in Bulgaria. Besides the BGN 42 000
which were used for setting the fund, additionally BGN 3500 have been
raised. The first event of the fund was organized later during the year-
journalist awards competition in four categories (Printed media, Elec-
tronic media, Online media and Young journalist) where 7 awards were
given.

Number of project proposals.................................................. 54
Projects funded. ... ... ... 7
WCIF funding.................. BGN 3 000

Programs and Funds - Annual Report 2012

Youth Banks Fund

N2  ORGANIZATION:

Valya Krushkina Fund
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Sacial Responsibility of First Investment Bank

N2 ORGANIZATION:

Sports Talents Fund

ORGANIZATION’S WCIF FUNDING
LOCATION: OWN CONTRIBUTION:

Programs and Funds - Annual Report 2012

First Investment Bank Social Responsibility Fund

First Investment Bank Social Responsibility Fund. FiBank continued to
have Corporate Fund at the WCIF. The fund is currently providing scholar-
ships for University students who are orphans or have only one living par-
ent. The scholarships are for 3 years and each fellow receives 7 500 BGN
for the entire period of their study.

Number of project proposals.................................... 10
Projects funded......cccooe o 3
WCIF funding............... BGN 22 500

Sports Talents Fund

Sports Talents Fund is the second corporate fund at the WCIF. It is fund-
ed by Eurofootball and provided financial support to young people for pro-
jects for development of their skills in different individual sports.

Number of project proposals................................................. 109
Projects funded. ... .. 18
WCIF funding. ... BGN 56 330
The organizations’ own contribution............................. BGN 28 714
Average amountofagrant ... BGN 3 129
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WCIF Fund

WCIF Fund is a fund that is funded by privately raised resources by WCIF.
Grants are provided for special projects. We awarded 2 grants amounting
to 25 560 BGN., one to the Prince of Monaco foundation, and another one
to a NGO that made efforts in developing philanthropy in a remote rural
town of Bulgaria.

TechSoup Donation Fund

TechSoup Donation Fund was the technology supply stream for pub-

lic benefit NGOs. 38 new organizations have registered in the TechSoup
Bulgaria platform in 2012, thus raising the number up to 177. The total re-
tail value of the donated products amounted to USD 116 592. This means
that thanks to the TechSoup, Program Bulgarian Public Benefit NGO's and
Community Centers (Chitalishta) saved a total of USD 111 225 on tech-
nological products while at the same time receiving licensed, high-quality

software.
1 “Tundga za razvitie” Municipal youth council Jambol — 2 000,00
2 The Prince of Monaco foundation Monaco — 23 560,00
TOTAL: — 25 560,00
ne
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The Emergency Fund

The Emergency Fund provided 2 grants supporting the activities of the
Institute for the Development of the Public Environment in their efforts

to foster civic activism and citizens participation on immediate issues,
such as the necessity of Elections ‘observers in the Roma neighbour-

hood of Kjustendil and the civic journalism project, called Gnevnite (

the Angry).
Number of project proposals.................................... 2
Projects funded. ... . 2
WCIF funding. ... . BGN 3 061
Average amountofagrant. ... BGN 1 530,50
1 Institute for the Development of the Public Environment Sofia — 1494
2 Institute for the Development of the Public Environment Sofia — 1567

TOTAL: 0,00 3 061,00

i Funds - Annual Report 2012




Donors and
Partners

Donors

M

e
WEFTT RATATER Charles Stewart Mott Foundation

Development of Community Foundations in Bulgria
and organizational support for WCIF

% ot s Trust for Civil Society in
ST mCemlsEmemEnore Gantral and Eastern Europe

Emergency Fund,
The People Decide Fund,
NGO Capacity Development Fund,

Tolerance Fund

32 Donors and Fartners « Annual Report 2012

<> Fibank First Investment Bank SC

MopBa unBecmuyuoHHa Garka

FiBank Social Responsibility Fund

* XXy

SSEBPOMIYTBON  Eurotootvan

Sports Talents Fund

w SAP Labs Bulgaria
® Knowledge for Success Fund

AMERICA FOR BULGARIA i H
P oL A b ar o America for Bulgaria

®orpaums Avepuka 3a Buarapus Foundation
Living HeritageFund

Community Foundations
Development Program

OAK

FOUNDATION  OAK Foundation,

THE VELLE T SNDATICNS VELUX Foundation
e

“Daga” /Rainbow/ Program

B® Microsoft  Microsoft

NGO Connection Day

SOCIETE GENERALE  Societe Generale
EKCTPECBAHK Expressbank

Provision of funds for the Valja Krushkina —
journalism for the people awards

E CEZ Bulgaria

Provision of funds for the Valja Krushkina —
journalism for the people awards

Provision of funds for the Valja Krushkina —
journalism for the people awards

Gm&ﬁ“ﬁ”“m GeoTexMin

Provision of funds for the Valja Krushkina —
journalism for the people awards

AC]
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Donors Providing
Pro Bono Goods and Services

“Devin” Mineral Waters
ke 4 s For providing soft drinks at WCIF events

m PAlL-2  Raitz-2
A Wawmws  For printing over 100 000 WCIF fliers

' “ Adobe
For the donation of software package

D’I Eduardo Miroglio Winery
For providing wine for the ceremony
of Valja Krushkina — journalism for the
people awards

e Bulgarian National Television
For the preparation and broadcasting of
BIH[T| info materials about the Valja Krushkina —
journalism for the people awards

S Bulgarian National Radio

For providing Studio 1 of the BNR for the ceremony
of Valja Krushkina — journalism for the people awards

@'RO N Apeiron

For organizing the ceremony of Valja Krushkina —
journalism for the people awards

AHX@IM  inhom

Produced the statuettes — awards for the
Valja Krushkina — journalism for the people contest.

Indivual Donors of
Goods and Services:

Authors of hand made goods for the site:
www.2gathertogether.org

Isabel Basmandjiyan
Antoniya Koleva
Kristina Dineva
Sonya Marinova
Mariya Argirova
Vihra Vasileva

Vanya Todorova
Elena Shemtova

Elena Kitova for the design of “Valja Krushkina —
journalism for the people” awards

Daniel Tzochev — for conducting the ceremony of
“Valja Krushkina — journalism for the people” awards

rs « Annual Report 2012

Media Partners:

Y Yo

XOPATA

NYOraMATAQ

novyo

e sportalbg

—\
GONG.ba
N—r

ZoCIIOPT.

@9e® Online Bulgarian Network

N:CRUSS NN |

A|B!
KIkd WORKSHOP FOR CIVICINITIATIVES FOUNDATION

supporting initiative communities

35



People who have donated
up to 100 BGN.

Avgustina Veleva
Adriana Baldjieva
Alexander Djoganov
Alexander Ivanov
Alexander Milanov
Alexander Mladenov
Alexander Natov
Ana Dinkova
Anakay Keli

Andrey Nikolov

Ani Filipova

Anna Ivanova

Anna Radeva
Antoaneta Alekpuryan
Antoniya Chonos
Asen Stoyanov
Atanas Ralchevski
Atina Gacheva
Belgin Shukri

Biser Dimitrov

Bobe Yovkov
Borislav Stefanov
Boryana Kirilova
Boryana Manova
Branimira Dimitrova
Valentina Grigorova—Gencheva
Valentina Dobreva
Valentina Kordova
Valentina Simeonova
Velizar Popminkov
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Velizar Shulev
Velika Kuzmova
Velina Velinova
Velislava Popova
Vera Genadieva
Vesela Gencheva
Veselin Klinchev
Veselin Panayotov
Veselka Gacheva
Veselka Yordanova
Victor Emilov Taslakov
Victoriya Kazandjieva
Violeta Nenkova
Vladimir Blajev
Vladimir Georgiev
Vladimir Sotirov
Georgi Atanasov
Georgi Metodiev Petrov
Georgi Mihailov
Georgi Pavlov
Gergana Dinekova
Gergana Karavelova
Gergana Stoyanova
Daniela Adamova
Dariya Tsaneva
Delyan Manchev
Desislava Mihailova
Decislava Petrova
Detelina Jelyazkova
John Taylor

Diana Radkova
Diana Simeonova

Diana Slavova
Dimiter Dimitrov
Dimiter Mihailov
Dobril Tomov

Eva Lilova

Evgenia Tsankova
Elisaveta Georgieva
Elisaveta Djadjeva
Elitsa Ivanova

Emil Trifonov
Emiliya Lisichkova
Joro Dobrev
Zaharina Kutseva
lvan Bardarov

Ivan Ilvanov

Ivanina Tsvetanova Musova
Ivelin Kolev

Isabela Oronova
lliyana Dimitrova
lliyana Novikova

Ina Abadjieva

Inna Hristova
Yoanna Mitova
Yordan Mladenov
Yordanka Angelieva
Yordanka Karapetrova
Irena Draginova
Irena Dureva

Irina Kolarova

Iskra Djanabedska
Kazimir Popkonstantinov
Kalina Gruncharova
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Kamen Avramov
Katya Dyankova
Katya Rogozyanska
Kinder Brayt

Kiril Kirchev

Kiril Chakarov
Klavdiya Strandjeva
Konstantin Banderov
Kostadin Dimov
Kostadinka Komanova
Krasimir Kopchev
Krasimira Tomova
Krasimira Chahova
Liuba Yordanova
Liuba Yordanova
Liuba Kolcheva
Liuben Gurkov Panov
Liuben Tenev
Liubitsa Stoyanova
Liudmila Metodieva
Mikel Herrington
Mariela Pencheva
Marin Parkov

Mariya Arsova

Mariya Dimitrova
Mariya Ivanova
Mariya Popkovacheva
Mariya Soskova
Mariyana Georgieva Petrova
Marko Markov

Martin Angelov

Maya Stoyanova
Metodi Naydenov
Miglena Gerasimova
Milena Popova
Milenko Milenkov
Milka Semova

Milko Slavov

Minka Dobreva

Mihail Vuchkov
Mihail Neykov
Monika Hristova
Nadejda Rasheva
Nayden Naydev
Nataliya Teneva
Nedyalka Bangieva
Nikolay Vuchkov
Nikolay Zehmov
Nikolay Shopov
Pavel Bliznakov
Pavel Dimitrov
Penka Tsvetkova
Penko Zmiycharov
Plamen Angelov
Plamen Georgiev
Plamen Peev
Plamena Tsvetkova
R. Alexandrova
Radosveta Stamenkova
Ralitsa Dimitrova
Richard Damstra
Roman Stoyanov
Rositsa Vrabevska
Rositsa Valcheva
Rumyana Krusheva
Rumyana Peteva
Ruska Simeonova
Sara Hewitt

Svetla llieva

Svetla Kostadinova
Svetlana Paunova
Svetlana Hristova
Srebra licheva
Stanimir Popov
Stanka llieva

Stela Momcheva
Stela Raicheva
Stefan Vladimirov
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Stefan Hikov
Stoyka Nakova
Stoyan Kafedjiev
Tamara Todorova
Tanya Liseva
Tanya Topalova
Tanya Tsvetkova
Tihomir Hristov
Hayrie Terzieva
Hristina Kamenova
Hristo Durchev
Tsvetan lvanov
Tsetska Georgieva
Eugenie Harvey
Yuliya Veleva

Yana Dimitrova
Yana Kostova
Yana Tavanie

People who have donated
up to 500 BGN.

Aleksey Hristov
Ana Kocheva
Aneliya Ivanova
Asparuh Koev
Boncho Dolashkov
Boris Aleksov
Borislav Borisov
Vasil Popov
Veselin Davidov
Violeta Dragomirova
Violeta Simova
Violeta Staikova
Georgi Nonov
Daniela Dimitrova
Denitsa Abadjieva
Denitsa Sacheva
Joseph Her
Dimiter Velinov
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Eleonora Gadjeva
Emil Mariyanov
Zahari Zahariev
lvan Karamanov
lvan Markov
Yordanka Manolova
Kiril Andreychev
Brayan Korovil
Krasimira Velichkova
Lenko Lenkov
Mariela Kostova
Martin lvanov
Nadya Kaishina
Nataliya Alexandrova
Nikolay Krotnev
Peter Andreev
Petya Koleva
Plamen Zapryanov
Radka Atanasova
Radoslav Tsvetanov
Ralitsa Agayn
Ralitsa Koycheva
Rositsa Dimitrova
Sarah Perinne
Svetlin Pamukov

Slavcho Mitrev
Stan Listov
Stoyka Pashova
Tanya Petrova
Tatyana Georgieva
Haralampi Yotov
Tsetska Radeva

People who have donated

up to 1000 BGN.

Alek Andreev
Valeri Manchev
Vera Dakova
Georgi Momchilov
Deyana Shkodrova
Elena Petrova
lliana Bromova
liyan Milkov
Mariya llieva
Mariya Petrova
Monika Pisankaneva
Radoslav Enchev
Stiliyana Dimova
Stoyko Petkov
Tatyana Toteva

People who have donated
more than 1000 BGN.

Antoaneta Andonova
Dimiter Tsolov
lliyana Nikolova
Konstantin Papazov
Latchezar Hristov
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Members of the WCIF
Advisory Group

Alek Andreev
Assya Kavrakova
Georgi Bogdanov
Ekaterina Mihailova
Elitza lvanova
Evgenia Radanova
Iva Stoyanova

Irina Tzekova
Metodi Mantchenko
Metodi Schumanov
Nia Leseva

Nikolay Damjanov
Peyo Georgiev
Peter Stoychev
Plamen Barzashki
Raya Ivanova
Rositza Vrabevska
Rositza Marinova
Snegana Ivanova
Svetoslav Kostov
Stefan Popov

Members of the Zaedno Awards Jury

Konstantin Penchey,
Ombudsman of the Republic of Bulgaria

Kamen Koley,

Bulgarian Industrial Association, Deputy — chairperson
Bojidara Dimova, PR expert BNR

llyana Ivanova, news editor, BBT

Nikola Shahpazov,

editor in chief, “The Program” cultural guide

Eleonora Gadjeva, editor in chief, “Za Horata” magazine
Krasimira Hadgiivanova,

communications director, 3Bey.bg

Stoyan Stoyanov, PRoWay Communications manager

Valya Krushkina Fund Trustees

Members Appointed by the Founders:
Dobrina Cheshmedjieva

Radosveta Stamenkova

Krasimira Velichkova

Pavlina Filipova

Teodora Todorova

Konstantin Kisimov

Dimitar Anestev

ers « Annual Report 2012

Members by Right:

Ventzislav Krushkin, founder

Virdginia Vladimirova, founder

Monika Hristova, member of WCIF Board of Trustees
lliyana Nikolova, Executive Director WCIF

Members of the Valya Krushkina —
Journalism for the people Awards Jury
Antoaneta Tzoneva

Valerij Todorov

Veselin Stoynev

Veselina Sedlarska

Vladimir Jontchev

Viktor Nikolaev

Vyara Ankova

Dimitar Manolov

Zhivko Georgiev

Ljuboslava Ruseva
Milena Tzvetanska
Nikolina Dimitrova
Silvia Velikova
Prolet Velkova
Stoyana Georgieva

Volunteers Supporting
WCIF Initiatives

Alex Tomov

Dyana Hristova

Stanislava Markova

Stoyan Petrov

A
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t Structure
and Team

Board of the Trustees
Aniel Gotchev

Dimitar Tzolov

llyan Hristov

Milerna Burnaska

Monika Hristova
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Organogram

Board of Trustees
Strategic governance, making political
decisions for providing financing

Advisory Group

Evaluation of the project
proposals for financing

Executive Director
Management

Administrative

Program Team e

Program Director

. _ Volunteers Financial Manager
Financial Manager

: Office Manager
Philantropy

Development Manager

Communications and

Information Manager Trainers
. and
Development Coordinator consultants

Program coordinator

AC]
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WCIF team

Executive Director — lliyana Nikolova

Program Director — Eleonora Gadjeva
/as of December 2012/

Grants and Development Manager — Petya Koleva

Philantropy Development Manager —
Monika Pisankaneva

Financial Manager — Milena Popova
/till September 2012/

Financial Manager — Maria Stoimenova
/as of October 2012/

Development Coordinator — Janita Prodanova
/as of November 2012/

Communications and Information Manager —
Denitza Abadgieva

Program coordinator — Peter Andreev
Office Manager — Maria Petrova

Volunteer — Kevin Kuschel

cture and team - Annual Report 2012

CIF offers
you dif-
ferent op-

portunities to be-
come a part of the
real change in Bul-
garia and to sup-
port the different
communities in
their endeavours
to change their vil-
lage, town, pro-
fessional or age
group. Your sup-
port can achieve
significant changes
in the quality of life
of the people, by
improving their en-
vironment, culture,
education, health
and economic situ-
ation.

willing to support a cer-
cause, WCIF offers three
ways to make a donation:

For those of you
tain community or
easy and flexible

- Establishing a Donor-advised Fund within the Work-
shop for Civic Initiatives Foundation — Creating a fund
within WCIF relieves the donor of most of the work re-
lated to the chosen donor’s initiative and means cre-
ating a partnership between the donor and WCIF. We
are experienced in establishing and managing cor-
porate funds and through the years we have been
partners of three companies — First Investment Bank,
Eurofootball Ltd. and SAP Labs Bulgaria. We have ex-

perience in man-
aging individual
Named Fund as
well. In 2012 WCIF
become manager
of one of the very
few such funds in
the country — Valya
Krushkina Fund.

+ Supporting finan-
cially one of WCIF’s
existing funds —
WCIF offers differ-
ent opportunities for
donors to become
a part of the real
change in Bulgaria.
Through its special
funds WCIF sup-
ports different initia-
tives in several wide
areas, such as qual-
ity education and
life-long learning, local communities development, lo-
cal culture and memory, social support to the needy,
healthy environment and sustainable development, art
and culture. You could donate to the following funds:
the Living Heritage Fund, People Decide Fund, NGO
Capacity Development Fund, Institutional Develop-
ment of Community Foundations Fund, WCIF Fund
and Tolerance Fund.

Become a part of the Development Giving Circle and
by doing so we will present to you at least several times
a year projects that need financial support at a special
event that the Foundation organizes. Members of the
giving circle may also propose projects for funding.

AC]
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Financial
Report

Financial Beport -+ Annual Report 2012

EU — EACEA
6004.40 BGN
0.75%

VELUX Foundation

86224.23 BGN
10.77%

OAK Foundation

12908.48 BGN
1.61%

Eurofootball

41211.00 BGN
5.15%

Open Society
Institute Foundation

19540.94 BGN
2.44%

America for Bulgaria
Foundation

100000.00 BGN
12.49%

Paid services

9280,00 BGN
1.16%

SAP Labs Bulgaria

58667.43 BGN
7.33%

Charles Stewart Mott
Foundation

\\I 263032.42 BGN

32.86%
SOURCES

OF FUNDING

St

Private Donations

203557.28 BGN
25.43%

AC]
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ASSETS

/all figures are in thousands BGN/

SECTIONS, GROUPS, ARTICLES
A.NON CURRENT ( LONG TERM ) ASSETS

|. LONG TERM ASSETS

1. Land and buildings, incl.:

— Buildings

2. Equipment

3. Vehicles and other long term tangible assets

CURRENT ( SHORT TERM ) ASSETS
I. MATERIAL ASSETS
1. Other material assets

Il. TAKINGS
1. Other takings

IV. CASH
1. Available cash
2. Cash in current accounts (deposits)

48

Total for group I:
GRAND TOTAL “A”:

Total for group II:

Total for group llI:

Total for group IV:
Grand Total “B™:

TOTAL ASSESTS (A+B)

As of 31.12.2012.

2012

271
271
16

291
291

27
27

18
1224
1242
1270

1561

2011

285
285
16

308
308

36
36

14
1381
1395
1432

1740

LIABILITIES
/all figures are in thousands BGN/
SECTIONS, GROUPS, ARTICLES
A. CAPITAL AND RESERVES
|. RESERVES
1. Other reserves
Total for group | :
GRAND TOTAL ‘A" :

B. LIABILITIES
1. Liabilities to providers incl.:
up to 1 year
2. Other liabilities incl. :
— Social security incl. :
up to 1 year
— Taxes incl. :
up to 1 year
TOTAL “B”, incl. :

up to 1 year
C. Funding and future takings, incl. :
— funding

TOTAL LIABILITIES (A+B+C)

WORKSHOP FOR CIVIC INITIATIVES FOUNDATION

As of 31.12.2012.

2012 e.

637
637
637

918
918

1561

2011 a.

512
512
512

15
1213
918

1740
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As of 31.12.2012. As of 31.12.2012.

/all figures are in thousands BGN/ 2012 2011 /all figures are in thousands BGN/ 2012 2011
SECTIONS, GROUPS, ARTICLES SECTIONS, GROUPS, ARTICLES
1. Expenses on materials and services incl. : 1 3 1. Result from profit activities incl.: ¢ 13
a ) external services 1 3 — Services 5 13
2. Expenses on employees, incl. : 4 4 — Rent 4 0
a) remunerations 4 < TOTAL income from the planned activities 9 13
6 ) social security 1
3. Other expenditures y 5 TOTAL INCOME FROM ACTIVITIES 9 13
TOTAL expenditure on planned activities 6 9 Total Income 9 13
TOTAL EXPENDITURE ON THE ACTIVITIES 6 9 GRAND TOTAL (INCOME) 9 13
4. Result form planned activities 3 4
Total Expenditure 6 9
5. Financial Income 3 4 ACCOUNT ON THE OWN CAPITAL As of 31.12.2012.
6. Expenditure on income taxes /all figures are in thousands BGN/ CAPITAL OTHER RESERVES TOTAL
7. Result after taxation 3 4 Balance at the beginning of the reported period 512 512
TOTAL (Total EXPENDITURE+6+7) 9 13 Financial result for the current period 125 125
Balance at the end of the reported period 637 637
“Own capital at the end of the reported period” 637 637
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/all figures are in thousands BGN/

TYPE OF CASH FLOW
Available cash at the beginning of the period

Il. Cash flow from non-profit activities

A. Revenue from non-profit activities

Donations under conditions

Donations under no conditions

Revenue from membership fees

Revenue from insurance

Revenue from insurance compensations
Revenue from banking and currency operations
Other revenues

TOTAL REVENUES FROM NON-PROFIT ACTIVITIES

B. Payments on non-profit activities

Paid donations
Salaries
Social security payments
Payments on banking and currency operations
Payments on services
Other payments
TOTAL PAYMENTS ON NON-PROFIT ACTIVITIES

C. Net cash flow from non-profit activities

52

2012
1395

777
15

143

940

563
152
36
109
154
82
1096
-156

As of 31.12.2012.
2011

943

1432

82

1514

596
70
27
38

272
63

1066

448

/all figures are in thousands BGN/

TYPE OF CASH FLOW

lil. Cash flow from profit activities

A. Revenues from profit activities

Revenue from sales of assets and services
Revenue from clients

Revenue from banking and currency operations
Other revenue

TOTAL REVENUE FROM PROFIT ACTIVITIES

B. Payments on profit activities

Payments on services and acquired assets
Payments to providers
Payments of taxes
Payments on banking and currency operations
Other payments
TOTAL PAYMENTS ON PROFIT ACTIVITIES

C. Net cash flow from profit activities
IV. Available cash at the end of the period
V. Change in cash during the period

WORKSHOP FOR CIVIC INITIATIVES FOUNDATION

2012

1242
<153

As of 31.12.2012.

2011

13

13

1395
452
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/all figures are in thousands BGN/
TYPE OF EXPENDITURE
. Expenditure on activities

A. Expenditure on the planned activities
1. Donations

2. Other expenditure

B. Administrative expenditure

Il. Financial expenditure

3. Negative result from exchange rates deviations

4. Other expenditure on financial operations

V. Total expenditure
VI. Result

54

TOTAL A

TOTAL |

TOTAL I

GRAND TOTAL (V + VI)

2012

563

81
664
344
988

109

110
1098
125
1223

As of 31.12.2012.
2011

596
193
789
263
1052

67

68
1120
88
1208

/all figures are in thousands BGN/
TYPE OF EXPENDITURE
l. Revenue from activities

A. Revenue from planned activities
2. Revenue from donations without condition

1. Revenue from donations under condition

Il. Financial income
2. Income from interests

3. Positive result from exchange rates deviations

IV. Revenue from economic activities

V. Total revenue

WORKSHOP FOR CIVIC INITIATIVES FOUNDATION

2012

1053
16
TOTAL | 1069

54
97
TOTAL Il 151

1223
TOTAL (V) 1223

As of 31.12.2012.
2011

1074

1074

52

78

130

1208
1208
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Report of the

Independent
Auditor

e audited the attached Workshop for Civic
Wlnitiatives Foundation’s financial

reports as of 31st December 2012, consist-
ing of the Balance at 31st December 2012 , the relat-
ed to it: Account on the revenues and expenditures,
Account on the cash flow, and the Account on the
own capital for the year ending at the above men-

tioned date as well as the supporting explanations on
the accounting policies and other related information.

WCIF Management Responsibility
The responsibility for preparing and truthful presenta-
tion of this financial

report in compliance with the National Accounting
Standards for small and medium companies lies en-
tirely with the management. This responsibility in-
volves: developing, implementing and maintaining of
a system of internal monitoring, related to the prep-
aration and truthful presentation of financial reports,
which should not contain inaccuracy,

deviation, and discrepancy, no matter whether they
are due to fraud or to error; selection and application
of adequate accounting policies; working out approx-
imate accounting evaluations, which are reasonable
within a concrete situation.

Radina B. Stoeva
Registered auditor 0087;
16, Lavele Street, Sofia

TO: THE BOARD OF TRUSTEES
Of Workshop for Civic
Initiatives Foundation

Auditor’s Responsibility

Our responsibility involves expressing the auditor’s
opinion on this financial report, based on the audit we
have carried out. Our audit has been conducted in
compliance with the professional requirements of the
International Audit Standards. These standards de-
mand observing the ethic requirements, as well as that
the audit is planned and carried out so that we are con-
vinced to a reasonable extent that the report does not
contain inaccuracy, deviation and discrepancy.

The audit involves the application of procedures with
the aim to get auditor’s evidence concerning the sums
and the declarations in the financial report. The select-
ed procedures depend on the judgment of the auditor,
including the assessment of the risks of considerable
inaccuracy, deviations, and discrepancies in the finan-
cial report, no matter whether they are due to fraud

or error. While making the risk assessment, the audi-
tor takes into account the system of internal monitor-
ing, related to the preparation and truthful presentation
of financial report on behalf of the management to de-
velop audit procedures which are suitable for the con-
crete circumstances, but not with the aim of expressing
opinion on the effectiveness of the system of internal
monitoring. The audit also involves assessment of the
suitability of the applied accounting policies and the
advisability of the approximate accounting evaluations,

made by the management, as well as an evaluation of the overall pres-
entation of the financial report.

We consider that the audit conducted by us provides adequate basis to
express our auditor’'s conclusion.

Opinion

In our opinion, the financial report gives a truthful and honest idea of the
property and financial status of Workshop for Civic Initiatives Foundation
as of December 31st, 2012, as well as of the financial results of its activities
and the cash flow for the year, ending on that date, in compliance with the
National Accounting Legislation for small and medium companies.

Report on other legal and regulatory requirements
An annual activities report of the Foundation according to the Bulgari-
an Accountancy Law /article 33/

In accordance to the requirements of the Bulgaria Accountancy Law /
article 38, item 4/ we have read the Foundation’s 2010 Annual activi-
ties report. This report is not part of its annual financial report for the
same period. The responsibility for the preparation of this activity re-
port is born by the management of the Foundation. The financial infor-
mation in the annual activity report is in accordance with all substantial
aspects of the information given out in the financial report of the Foun-
dation as of December 31st, 2012. f‘ L

28.03.2013 Registered auditor: .~
Sofia Radinka Stoeva

. PRracTrapie RTED
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Workshop for Civic Initiatives Foundation (WCIF) is an organization
registered as non-profit legal entity. The Foundation has been established
in 2001, as the successor of the Charity Know How Program for Bulgaria
that has operated in the country since 1997. The Foundation’s mission

is to encourage different communities to undertake responsibility and
work actively for social development using effectively the available local
resources.

WCIF Annual report, 2012

Published by: WCIF

Photos: Photos from various programs of the Foundation
Photographers: Antoan Boginov, Viktor Troyanov, Mariana Kalacheva,
Svetoslav Kutzarov,

Grantees’ members and representatives, WCIF team

Graphical design and layout: AGAL Studio

WCIF team expresses gratitude to all participating organizations that have
sent photos and visual materials to us. In this way they have contributed
to enriching our archives!

WCIF

Workshop for Civic Initiatives Foundation
7 Enos Str,, fl.6, app. 9

1408 Sofia, Bulgaria

Tel: (+359) 887 095 920

Tel./Fax: (+359 2) 954 97 15

e-mail: wcif@wcif-bg.org

www.wcif-bg.org

www.rabotilnicata.bg

First Investment Bank
10 Stefan Karadzha Str., Sofia
IBAN: BG61 FINV 9150 1215 2545 07
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WCIF
Workshop for Civic
Initiatives Foundation

7 Enos Str., fl.6, app. 9
1408 Sofia, Bulgaria
Tel: (+359) 887 095 920
Tel./Fax: (+359 2) 954 97 15
e-mail: wcif @wcif-bg.org

www.wcif-bg.org
www.rabotilnicata.bg
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